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TITLE
Does the title:
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This checklist can help you develop success stories to highlight your program’s achievements. A success story can be a
powerful tool to communicate your program’s accomplishments and garner support from partners, decision-makers, and
funders. The key to a good success story is in framing the message to reach your intended audience to communicate
how well your program is working in your state or community.

Capture the attention of the reader?
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Contain simple and jargon-free words?
Contain an action verb?

Does the issue/challenge statement:
Focus on a single issue?
Use data that is relatable to the intended audience
of the story to describe the problem including health
and economic burden)?
Specify affected or vulnerable
population(s) impacted and describe any relevant
health disparity data for this population?
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Does the summary statement:

Provide a quick overview of your story?

AF

2

SUMMARY

ISSUE/CHALLENGE

Include key points about the challenge,
solution and results?
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Present the most exciting and
compelling information?
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INTERVENTION/SOLUTION
Does the intervention/solution statement:
Describe the specific steps and components
of the intervention?
Provide a description of the priority population
and how this intervention met the assessed needs
of this population?
Identifies where and when the intervention
took place?
Identify how it addressed the problem?
Identify who were critically involved (including major
partners) in achieving accomplishments?
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RESULTS/IMPACT
Does the results/impact statement:
Present key outcomes that demonstrate
how the intervention or activity had an
impact (e.g., policy change, number of
people reached) on the issue?
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GENERAL FORMATTING
Does the success story:
Have a page limit appropriate for audience
and purpose of story? (Generally, it should
not exceed 2 pages; 1 page is even better.)
Contain short paragraphs and use bullet
points if possible?

Does the success story:
Describe how program is planning to
build on story’s success?
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YOUR INVOLVEMENT
IS KEY
Does the success story:
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Describe the next goals and steps to
continue or enhance the program?
Describe how the program plans to
achieve those goals?

R

Use plain language (http://www.cdc.
gov/healthliteracy/developmaterials/
PlainLanguage.html)
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Include references to data or publications cited?
Include contact information for organization?

ADDITIONAL TIPS
Remember to make your story memorable and
actionable for the intended audience.
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SUSTAINABLE/SUCCESS

Use graphic displays of data or photos to
make it visually engaging and relatable?
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Contextualize data and discuss implications to
put results into perspective?
Provide conclusions that help wrap up the
story in a convincing manner?
Include a quote from someone that
describes the impact of the intervention?
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Use relatable numbers to quantify results
and outcomes (e.g., data visualization)?

Indicate how the reader can obtain
more information about the
program?

Did you convey your core message and why the solution
doesn’t happen naturally? Discuss the issue gap and then
describe the solution. For example: Two of every five
Gibson County residents are overweight or obese and
one in five reported no leisure-time activities.
Walking to everyday destinations can be an easy way
to increase daily physical activity. (place your solution
here)

Did you make your issue concrete and memorable to your
intended audience? For example: The 5600 residents
can now walk to the local grocery store, library, and
elementary school with two miles of walking routes.
Two miles is about as long as the National Mall.
Did you present your data in a way that will engage
your audience to action?
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Indicate clearly the action needed
after reading the story?

Did you start with the single most important message you
wanted to convey in one simple sentence?
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